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OIFN - WHO ARE WE?

OUR COMMUNITY OF PRACTICE

OIFN is a Community of Practice that includes people with developmental disabilities,
family members and/or loved ones, independent facilitators, and other allies who are
interested in supporting people to live meaningful, everyday lives in their chosen
neighbourhoods and communities.

OIFN LEADERSHIP

e Ashley White, Timmins e Joyce Balaz, London

e Cathy Bloomfield, Durham e Megan MacDonald, Tavistock
e Cathy Stroud, Winchester e Roz Vincent-Haven, Waterloo
e Colleen Mitchell, Windsor e Susannah Joyce, London

ontario
iIndependent
@ facilitation
network

f.}

i\

facilitating change, customizing supports

e Bill Rollo, OIFN Community of Practice Coordinator
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OIFN - OUR VISION & MISSION

VISION

Our vision is an Ontario where all people experience full belonging and inclusion and have
control over their lives - to make decisions, share their interests and gifts, and receive and
direct the resources and supports they need in order to take their rightful place in
Canadian society with the same opportunities as other citizens.

Our mission is to support people with disabilities, their family members and/or loved ones
to pursue meaningful, everyday lives. We are committed to learning alongside others
about the contribution independent facilitation can make to people strengthening their
voices, claiming their power, creating change, and living full lives in their chosen
neighbourhoods and communities.
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OIFN - OUR CORE BELIEFS

We believe in the rights of all people to set the pace and direction of change in their lives..as upheld by the United Nations Convention on the
Rights of People Living with Disabilities, Article 19.

We believe in people having support to determine their lives..with the support of their families and/or loved ones.
We believe in ensuring that people have meaningful support for decision-making...

We believe that natural neighbourhood connections and community resources are the first resort..

We believe in reflective practice and shared learning through a Community of Practice..

We believe that partnerships and collaboration are necessary vehicles for bringing about justice and social change..

We believe that sustainable options must be available for people and families who are looking for ways to manage their own housing, staffing,
direct individualized funding, facilitation, and support resources..

We believe that Independent Facilitation has an action and change orientation with a focus on assisting to clarify vision, goals, and needs...

We believe that independent facilitators must be free of conflicts of interest in order to be in right relationship with people and families.
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WHERE ARE WE TODAY - OIFN ROLE & RECENT OFFERINGS

GATHERINGS & LEARNING EVENTS

* OIFN Book Club
* Re-connecting on Common Ground - in-person visioning event
in October 2024 E -8 o

* A New Story Documentary Mini-Series - virtual screening in “Connect with Us
February 2025

. RQSUming OIFN Shared Le(]l'ning Events Gatherings Communicating Social Media

*Connect with Us
and S

Educating

SOCIAL MEDIA & OTHER ENGAGEMENT

Collaboration
« Themed content around values and practice OIFN Role
® Weekly newsle’r’rer highligh’rs Convening fostering and sustaining a Community of Practice Connecting
. . . s committed to facilitating change
» Ongoing collaboration with provincial grassroots groups for people to live meaningful, ordinary lives

Book Clubs Conversations

COMMON INQUIRIES

* How to find an independent facilitator _ ,
: - Collective Sharing and
* How to become an independent facilitator Learning Co-creation

* Available training opportunities Collective Knowledge
Impact Mapping

OIFN WEBSITE & RESOURCES . “thikomss | | cnee
» Questions to ask your facilitator '

e OIFN Independent Facilitator Listings
» Scope of Practice

Learning

© OIFN Role — Updated May 2020




GROUNDED TOGETHER

“A vision wn‘hout a Tosk is a dreom
A task without a vision is drudgery.
But a vision with a task can change the world.”

“When we dream alone it is only a dream,
but when we dream together
it is the beginning of reality.”

Black Elk

=\

“You see things and you say, Why"
But | dream things that never were
and | say, ‘Why not?™

Dom Helder Camera

G.B. Shaw

)\

“Ring the bells that still can ring. | “When | dare to be powerful,
Forget your perfect offering. | to use my strength in the service of my vision,
There’s a crack in everything; that’s how the light | then it becomes less and less important
getsin.” v where | am afraid.”

Audre Lorde

AhR 28 W\ Wy e W

Leonard Cohen
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TENDING TO OUR ROOTS - RE-VISTING OUR SHARED VALVUES

Inclusion & :
Belonging Creative
Vision & Contributions options &
Dreaming Big & possibilities
Opportunities

ALL means

Our Shared ALL
Values

Interdependence

Being
intentional

Mutual

Accepting Respect
without

udgment Caring &
Judg I—-Iea?t Collaboration
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TENDING TO OUR ROOTS - BREAKOUT CONVERSATION

Grounding around OIFN values and bringing the work alive.

Coming together as a Community of Practice.

OIFN as a collaborative agent of change.
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TENDING TO OUR ROOTS - BREAKOUT CONVERSATION

‘What has been your engagement with OIFN in the past 1-2 years? What have you found valuable?
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TENDING TO OUR ROOTS - BREAKOUT CONVERSATION

Broadening OIFN's reach and promotion. Expanding the capacity and availability of
Independent Facilitation.

Growing/re-engaging allyship - collaboration that

includes self-advocates, families, agencies, etc.
Continuing to connect and gather as a Community of

Practice - in new and familiar ways.

Sustaining the network.
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TENDING TO OUR ROOTS - BREAKOUT CONVERSATION

Keeping in mind our shared values and OIFN's recent efforts, what would be helpful for OIFN to offer?
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TENDING TO OUR ROOTS - BREAKOUT CONVERSATION

Keeping in mind our shared values and OIFN’s recent efforts, what would be helpful for OIFN to offer?
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TILLING & TURNING - POSSIBILITIES FOR OIFN MOVING FORWARD

CHALLENGES - WHAT NEEDS TO CHANGE?

* Loss of momentum and connection » Sustainability of Independent Facilitation and OIFN
e Staying present across a broad geographical landscape o Financial and human resources
(virtual does not work for all) o Lack of independent facilitators across Ontario
* Feelings of isolation and in survival mode o Lack of understanding of Independent Facilitation and options
e Who upholds and promotes the values? o Loss of government support

> Moving from a welfare model and protection to building
rich, meaningful lives

CHOICES - WHAT CAN WE 00?

* Involve family networks
e Continue OIFN gatherings
e Find champions in each geographic area

Develop a plan/PATH for OIFN
Explore government/grant funding
Make information and resources easily accessible for ALL.

OUTCOMES - WHAT IS OUR DREAM?

e Fullinclusion

 People with disabilities living with dignity and choice (nhot one
size fits all)

 Independent Facilitation available in every community

Funding/budget for Independent Facilitation
Building & rebuilding relationships, viorant networks, and a “Bigger We”
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Local/regional groups and
organizations to share news to be
featured in OIFN newsletters.

CoP members to share resources with
networks (Ex. distribute OIFN
newsletters).

Brainstorm potential partnerships.

Increase OIFN
membership/participation.

Values training.

Allies to add OIFN link in email
signatures.

Identify regional champions and
gather on Zoom.

New stories on website about
facilitation and network creation
(videos, texts, comic book/graphic
novel?)

Tell OIFN’s whole story (MAP/PATH?)

Invite DSO navigators to share OIFN
information and add to The Real
Xchange.

Host lunch and learns.

Re-establish Ministry relationships.

Host in-person gathering of OIFN, IFCO,

FAO, PFPF, People First Ontario
(Funding proposal?)

Grant writing (connect with Kim
Sproul?)

SEEDS OF POSSIBILITY - FROM PRIORITIES TO ACTION

e Curate the collective strengths of the
OIFN community (Passion Audit?)

e Establish a funding strategy for OIFN.

e Support people and families to
advocate for Independent Facilitation
1{V]alellple}

» Knowledge mapping for communities
to exchange knowledge and
resources.

e Host a “Meet My Facilitator” gathering
to share stories.
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SEEDS OF POSSIBILITY - FROM PRIORITIES TO ACTION

How do we move forward together? What is possible? Next steps for action?
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SEEDS OF POSSIBILITY - FROM PRIORITIES TO ACTION

How do we move forward together? What is possible? Next steps for action?
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SEEDS OF POSSIBILITY - FROM PRIORITIES TO ACTION
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FINDING OUR PLACE IN THE SOIL - PERSONAL REFLECTIONS

1. Connection, Networking, and Community Building

“Bringing people together offers us the opportunity to leverage the assets within the facilitation community.”

COMMUNITY BUILDING
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FINDING OUR PLACE IN THE SOIL - PERSONAL REFLECTIONS

1. Local Leadership and Community Building

LOCAL LEADERSHIP
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HARVESTING OUR COLLECTIVE WORK

Succession Planning is Essential:
Shared Passion & Vision:
Belonging & Inclusion:
Inspiration & Re-ignited Energy:
Momentum for Action:

Recommitment to the Work:

Hope in Emerging Leaders:

Connection & Collaboration:
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If not now, tell me when.

If not now, tell me when.

We may never see this moment
Or place in time again

If not now, if not now, tell me when.
| see sorrow and trouble in this land
| see sorrow and trouble in this land
Although there will be struggle we'll make the change we can.

If not now, tell me when.
| may never see the promised land.
| may never see the promised land.
And yet we'll take the journey
And walk it hand in hand

If not now, tell me when.
If not now, tell me when
If not now, tell me when.
We may never see this moment
Or place in time again

If not now, if not now, tell me when.
So we'll work it 'til it's done
Every daughter every son,
Every soul that ever longed for something better,
Something brighter.

It will take a change of heart for this to mend.
It will take a change of heart for this to mend.
7 But miracles do happen every shining nhow and then

If not now, tell me when?
If not now, tell me when.
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If not now tell me when
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https://youtu.be/7bY585-fzSs?si=-h6ioibOb2ETaM2w

